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INTRODUCTION
1.      This publication is designed to assist with your preparation for assessment at the Officers and Aircrew Selection Centre (OASC), which is located at the Royal Air Force College (RAFC), Cranwell.  It deals with the non-aptitude based elements of the OASC selection process and is relevant to those that are called forward for further assessment after the Computer Based Aptitude Tests (CBAT), or those applying for non-aptitude based branches, including specialist branches, for which a CBAT assessment is not required. The document will give you some idea of what to expect during each element of the assessment.

2.      You should be aware that our standards are high and we apply them strictly; we make no apology for that.  We are in the business of selecting the next generation of officers, Non-Commissioned Aircrew (NCA) and Non-Commissioned Officers (Air Traffic Control) (NCO(ATC)) for a high-technology, fighting Service.  The men and women we select will be given lengthy and expensive training for a very demanding job.  They are likely to be responsible not only for sophisticated equipment costing millions of pounds, but also for the well being - maybe even the lives - of others.  Choosing the wrong person could be costly in more ways than one and we cannot take chances.
3.      Despite this, it is not our policy to try to make you nervous, or to catch you out with trick questions.  The interviews and tests, although formal, are not oppressive; there’s even room for a little humour.  After all, we need to get to know you as a person as well as we can in the time available; we can only hope to do this if we encourage you to feel at home and to think and act naturally.



4.      Prepare yourself to the best of your ability before you attend the OASC and, when there, enter fully into the tests and exercises so that you can be given full credit for the qualities and abilities you possess.  Annexes A, B and C in this document will help you with your preparation.  Nearly all candidates enjoy their time at the OASC.  Whether or not you are selected, you should learn something about yourself.  If you have been running a temperature or been feeling ill recently, do not force yourself to attend come what may.  Not only might your performance be adversely affected by illness, but you might also pass colds, flu etc on to other candidates or staff.  If you need a change of attendance date, then telephone the OASC and we can arrange an alternative.



THE OASC PROCEDURES
5.      The OASC, commanded by a Wing Commander, is part of the RAF College, Cranwell.  A selection board, headed by a President, is made up of several boarding teams consisting of a Board Chairman and a Board Member.

6.      The selection assessment phase of the application process will last for 2 days and assess you on the following:


Group Discussion



Group Planning Exercise



Hangar Familiarisation
(not assessed)


Leaderless Exercise



Command Situation Exercise
 

Individual Planning Exercise


Medical





Interview





Selection Fitness Test



For those applying for the aptitude-based branches, the CBAT phase will already have been completed.  

7.      You should be aware that closed circuit television cameras monitor all interviews and several exercises so that the Board Presidents and the Wing Commander can oversee all aspects of the selection process.  This ensures that all candidates are dealt with fairly.  Your performance will not be recorded and then reviewed as part of the selection process.  Please try not to allow yourself to be inhibited by the presence of the cameras.

PRINCIPLES OF SELECTION
8.      The medical and educational standards for acceptance into the RAF are laid down objectively and we cannot depart from them.  For those applying for an aptitude based branch, the aptitude tests you will have taken are scientifically designed to produce numerical results identifying potential for specific officer specialisations, NCA and SNCO ATC categories.
9.      In the interview and leadership exercises, described later, the subjective element cannot be entirely eliminated but we do all we can to keep it to a minimum.  All interviews are broadly similar in scope and cover the same range of questions.  Although, for obvious reasons, candidates are given different practical exercises, they are of a similar standard and designed to achieve the same results.  This helps to ensure that no candidate is favoured at the expense of another.



10.      All the boarding officers have been specially trained in personnel selection.  They are well aware that good officers and NCA/SNCO(ATC) are not cut to a pattern - there is room in the Service for men and women with a wide variety of backgrounds, interests, and temperaments.

11.      Nevertheless there are certain basic qualities that can be summed up as ‘leadership potential’; the boarding officers must satisfy themselves that you possess these.
ASSESSMENT OVERVIEW

SYNDICATE EXERCISES

12.      In the Exercise Phase of the selection process, you will complete 5 exercises.  For this phase, you will be grouped into a syndicate normally consisting of 5 or 6 candidates.  Syndicates will be of mixed gender wherever possible.  You will wear green denim overalls for this part of the selection procedure and a blue bib showing your syndicate letter and your own number in the syndicate.  You will also note that the boarding team that will assess your performance during this phase will be different to the one that interviews you; this is to ensure that you are assessed by at least 5 different boarding officers during your stay.
GROUP DISCUSSION

13.      The Group Discussion Exercise involves discussing subjects of topical interest for which no specialised knowledge is required.  The boarding team picks the topic and you are expected to discuss it for about 5 minutes within your group.  The entire exercise lasts for only 15 minutes, so you will normally be given 2 or 3 topics to talk about.  It is rather like an informal classroom discussion but time is at a premium and again you must try to speak up and involve yourself so that the board can assess how you perform.
GROUP PLANNING EXERCISE
14.      The Group Planning Exercise allows each team member to study a scenario, firstly by themselves and then, with their syndicate working together to solve the problem.  In all cases there will be more than one possible solution to the problem outlined in the scenario.  Apply your common sense and judgement to determine the best plan of action to achieve the objective.  You must be prepared to debate the case for one or other of the solutions, but be realistic and practical within the constraints of the exercise setting.  If you are convinced that your solution is the best one, you should be prepared to stand by your convictions.  Equally, if errors in your arguments are exposed, you should be prepared to adapt your solution to take into account the new facts.  Above all, be prepared to make a contribution and to express your views and ideas.  Pencil and paper will be available for this exercise.
15.      To give you an idea of the type of scenario you could encounter, the example at Annex A will prove useful and, although slightly different from the problems set at the OASC, the principles and techniques used to arrive at a solution are the same.
HANGAR EXERCISE FAMILIARISATION

16.      In preparation for the hangar practical exercises, you will have a training period, which will not be assessed, to familiarise you with the hangar exercise procedures, the type of equipment you will use and the safety precautions you will need to know.  The general rules which apply to the hangar exercises will also be explained.  For instance, the ground is considered to be out of bounds in the exercises so you must make your way from the start line to the finish line by moving from one obstacle to the next within the course. You may have items of equipment which can touch the ground to help you through the exercise.  A colour code is also used to show what may be touched and what may not.  Penalties are awarded by the Board when the rules are broken, which have the effect of using up some of the time allocated to tackling the problem.  Before each exercise, a verbal brief on the task and special rules for that particular exercise will be given by one of the Board members and questions can be asked.  For all exercises, a period of 2 minutes survey time, when you may move freely about the course and check whether planks bridge gaps etc, will precede each hangar exercise.  The survey time is included in the overall allocated time for the task.
LEADERLESS EXERCISE
17.      The Leaderless Exercise, which is assessed, is a practical task over an obstacle course with some items of basic equipment, such as planks, barrels and ropes to assist the syndicate.  No leader is appointed for this exercise, which lasts for approximately 30 minutes (including the mandatory survey time); therefore, it is important that you should get involved and project yourself.  Don’t be hesitant in putting forward your ideas on how to tackle a problem; it is better to try something and risk the odd mistake than to do nothing at all; if you hide your ability the boarding officers will not be able to recognise your qualities.  Lessons learnt during the Leaderless Exercise will give you a feel for the Command Situation exercise that you will lead later in the procedure.  Use the Leaderless exercise to:


a.      Familiarise yourself again with the exercise rules, many of which are common to all the practical exercises.

b.      Acquaint yourself with the various techniques in handling equipment.

c.      Identify the skills available within your syndicate.
d.     Get used to directing others.
COMMAND SITUATION EXERCISE
18.      The Command Situation Exercise is very similar to the Leaderless Exercise, except that this time the responsibility for successful execution of the obstacle task rests on the shoulders of the appointed team leader.  When it is your turn as leader, the task will be explained and you will have 2 minutes in which to survey the course, to handle the equipment and to formulate possible solutions.  Thereafter you will have 13 minutes to brief the team and to complete the exercise.  Try to put some urgency into the exercise and to motivate your team towards completion.  Do not be deterred by initial failure; keep alert and try to remain calm.  Use the team to help you, but remember you are in charge.  Lead when you are in the lead and support when you are a team member; the boarding officers will take both aspects into account.

INDIVIDUAL PLANNING EXERCISE

19.      The Individual Planning Exercise starts in a manner similar to the group planning exercise, in that you will be provided with a scenario which you must study and try to resolve the problem contained within the exercise in as much detail as possible in the time available.  At the end of the allotted study period, you will be asked to present your solution to the Board, who will then question you in detail about your plan and your reasons for selecting it.  As in the earlier planning exercise, be prepared to justify your decisions if you are sure they are right, or to adapt your solution as you become aware of other possibilities during the question phase.

POST EXERCISE PHASE REVIEW

20.      The Exercise Phase will be complete by about 16:00 hours on either Monday or Wednesday and the Boarding Staff will discuss the assessment results overnight before deciding which candidates will continue with the remaining elements of the assessment.  Consequently, all candidates will be required to remain overnight at RAF Cranwell until the morning of Tuesday or Thursday as appropriate when they will then be informed whether or not they have demonstrated sufficient training potential for further consideration.  Those candidates assessed as being uncompetitive for their preferences will not proceed to the Medical (if required), Interview or Selection Fitness Test.  However, they will be given a debrief on their performance in the Exercise Phase and advised on those areas requiring improvement.  Careers guidance will also be given regarding future options for a career in the RAF.  Following the debrief and careers guidance, you will be free to depart and for those travelling by rail, the bus service will convey you to the railway station at Grantham.  Those deemed to have demonstrated sufficient training potential, will proceed to the Medical, Interview and Selection Fitness Test.
MEDICAL ASSESSMENT

21.      All candidates have a medical examination before they arrive at the OASC. This is arranged by the Armed Forces Careers Office (AFCO).  Some candidates applying for aptitude branch(es) will undergo an additional medical assessment when attending OASC, according to the requirements of the particular branch(es).  The Medical staff will brief those candidates on the scope of the medical assessment..  

22.      The level of medical fitness required for service in the RAF is high.  Some medical conditions that are of minor consequence in civilian life are not acceptable for service due to the particular nature of the military task.  Irrespective of when and where you undergo the medical assessment, you should be aware that you will undergo a very thorough medical examination.  

23.      At the OASC, those undertaking an additional medical assessment will be measured (height and weight, with full anthropometry for aircrew applicants) and be asked to provide a urine specimen.  You will also have a hearing test (pure tone audiometry) designed to pick up the threshold of what you can hear – it always seems as though the sounds are too quiet!

24.      If you wear spectacles or contact lenses you should bring them to the medical examination.  Candidates who wear soft contact lenses should not wear them for at least 48 hours prior to the medical; hard lenses should not be worn for 10 days.  Failure to comply may result in the staff being unable to carry out your eye examination which will delay your selection. 
25.      For the physical examination a same-sex chaperone will be available should you so wish.  For females, genital examination is not performed, and breast examination only if clinically indicated.  For males, testicular examination may be performed.

26.      For Aircrew candidates an electrocardiogram (ECG), spirometry (lung function test), extended eye examination with corneal mapping and blood testing are required. Candidates applying for Air Traffic Controller and/or Aerospace Battle Manager will also have an ECG.  

27.      Once all the examinations are complete, you will see a member of the Medical Board who will discuss the findings. 

INTERVIEW
28.      The Interview forms an important part of the selection process: it is structured into 2 parts, lasting no more than 45 minutes, and is conducted at a brisk pace by the 2 boarding officers.  One of the boarding officers will pick you up from Reception and tell you about the Interview as you move to the interview room.  During the Interview you will be assessed on 6 competencies as shown below.  Each competency will be rated on a number of qualities and it is up to you to demonstrate these to the Interview Board:

-
Confidence & Resilience

-
Ability to Communicate
-
Evidence of Influence

-
Evidence of Teamwork

-
Motivation for a military career

-
Awareness of Military, Global and Domestic Issues

29.      The first half of the Interview assesses achievements and is structured around the information that you have supplied on your application form.  Your interests and levels of responsibility will be examined against the opportunities that have been available to you.  Do not be modest about your achievements.  Let the boarding officers know of the things that you have accomplished during your life otherwise they will be in no position to consider your case properly.  This part of the Interview will sometimes require you to think back to dates when you did certain things in your past, so it might be worth rehearsing the major dates beforehand so you don’t have too much difficulty recalling them.  Try to relax and get used to the Interview environment.  One advantage you have is that the questions in this part of the Interview are all about you, so you will know all the answers!

30.      The second part of the Interview is primarily concerned with an assessment of your motivation for a commission in your chosen branch or for NCA/SNCO(ATC) entry but will also cover your awareness of military and current affairs.  You will notice that the boarding officer asking the questions normally changes at this point.  Typical questions you might be asked are:
a.      Why do you want to be commissioned, or join as NCA/SNCO(ATC)?
b.      What are the benefits and challenges of military life?

c.      Describe in detail the Initial Officer Training/NCA/SNCO(ATC) Training process and the professional training for your chosen Branch(es). 

d.      What is your understanding of the term ‘air power’? 
e.      What role does the RAF play in current operations? 
f.      Why was NATO formed, where have recent members come from and how have the roles of NATO changed in the past few years? 

g.      What significant events have occurred in the world over the past year?

31.      The methodical nature of the questioning employed by boarding officers will afford you the opportunity to display the extent of your awareness and interest in military and world events.  Some possible areas of military research for you could include:
a.      Knowledge of the structure and main roles of the RAF.
b.      RAF aircraft, their roles, armament, equipment and future developments.
c.      Your understanding of the nature of Air Power – as a starting point, go to www.raf.mod.uk/ and research the Air Power sections for Air Power Speeches and Air Power Review.
32.      A sound understanding of current events, both national and international, cannot be acquired overnight.  It is important that potential officers and NCA/SNCO(ATC) should be able to demonstrate an understanding of the events that are of current military, economic, social or political concern.  It will be beneficial to you to get into the habit of paying regular attention to the more serious output of the media if you do not already do so.  Watching the news on TV and reading the newspaper regularly will help you to gain useful information on topical items.  Don’t try and keep up to date on everything happening in the world, pick 5 overseas and 5 home news items over the last 12 months and follow how they have evolved over time.  Be prepared to state your opinions on any given topic and to defend them if challenged.  Finally, it is essential that you try to project yourself well during the whole Interview.  If possible, ask your colleagues, friends or family to help you practise your interview techniques and to give you a frank assessment of how you project yourself.  The most frequent weaknesses in the Interview are under-confidence and poor impact; many candidates also tend to speak too quickly and mumble their words.  You should view the Interview as a formal occasion and approach it accordingly.  In that respect the Interview will be conducted with the men wearing a lounge suit, shirt and tie and women should wear a trouser suit/skirt and jacket with a blouse. 
FITNESS TESTING
Selection Fitness Test
33.      All candidates who progress satisfactorily through the Exercise and Interview Phases will be required to undertake the Selection Fitness Test (SFT). 

34.      The Selection Fitness Test (SFT) mirrors the RAF Fitness Test which is an objective marker of physical fitness, but more importantly it provides an indication of the amount of physical conditioning undertaken by an individual.  The fitness standards and protocols apply to all candidates attending OASC.  It provides a general measure of physical conditioning, in-line with wider Service fitness testing, which is not specific to branch. The testing comprises a Mutli Stage Fitness Test (MSFT) followed, after a short break, by an assessment of the maximum number of press-ups and sit-ups an individual can achieve in one minute of each exercise. 

35.      Standards for Fitness Testing. The test will be ‘best effort’ with the green level being the minimum required for a pass, and light blue being the desired level. Candidates should aim to achieve the highest score in each discipline. The standards for all three elements of the SFT reflect what the 'average' person (by age and gender) should achieve. The standards are based on extensive scientific research adopted from professional research studies. Going beyond the pass standard to 'best efforts' at OASC will aid selection in circumstances when competition for places becomes intense. Green represents the minimum level of fitness that will permit candidates entry into training. Candidates must be aware that, due to the intensity of the initial officer training course, experience has shown that even with a green level of fitness, cadets may still struggle with one or more aspects of training; their lack of fitness will affect their performance in terms of physical and mental stamina. Light Blue represents the Service desired level of fitness at selection and for entry into training. The number of Press-Ups and Sit-ups is measured over 1 minute. The required standards for all elements are contained in the tables below. 

	Age

17 - 29
	Male
	
	
	
	
	
	
	

	
	MSFT Level
	>15.3
	11.7 -15.3
	9.10 - 11.6
	8.1 - 9.9
	6.9 – 7.10
	5.4 - 6.8
	<5.4

	
	Press-ups
	>59
	40 - 59
	20 - 39
	15 - 19
	10 - 14
	5 - 9
	0 - 4

	
	Sit-ups
	>54
	41 - 54
	35 - 40
	30 - 34
	25 - 29
	20 - 24
	0 - 19

	
	Female
	
	
	
	
	
	
	

	
	MSFT Level
	>11.6
	8.7 -11.6
	7.2 - 8.6
	5.7 - 7.1
	5.1 - 5.6
	4.3 - 4.9
	<4.3

	
	Press-ups
	>29
	20 - 29
	10 - 19
	7 - 9
	5 - 6
	3 - 4
	0 - 2

	
	Sit-ups
	>51
	38 - 51
	32 - 37
	27 - 31
	22 - 26
	17-21
	0 - 16


	Age

30 - 34
	Male
	
	
	
	
	
	
	

	
	MSFT Level
	>14.10
	10.11-14.10
	9.4 - 10.10
	7.7 - 9.3
	6.6 - 7.6
	5.1 - 6.5
	<5.1

	
	Press-ups
	>56
	37 - 56
	19 - 36
	14 - 18
	9 - 13
	4 - 8
	0 - 3

	
	Sit-ups
	>51
	38 - 51
	32 - 37
	27 - 31
	22 - 26
	17 - 21
	0 - 16

	
	Female
	
	
	
	
	
	
	

	
	MSFT Level
	>10.10
	8.1 -10.10
	6.8 – 7.10
	5.4 - 6.7
	4.8 - 5.3
	3.8 - 4.7
	<3.8

	
	Press-ups
	>28
	19 - 28
	9 - 18
	6 - 8
	4 - 5
	2 - 3
	0 - 1

	
	Sit-ups
	>48
	35 - 48
	29 - 34
	24 - 28
	19 - 23
	14 - 18
	0 - 13


	Age

35 - 39
	Male
	
	
	
	
	
	
	

	
	MSFT Level
	>13.11
	10.4 -13.11
	8.9 -10.3
	7.5 -8.8
	6.3 -7.4
	4.7 - 6.2
	<4.7

	
	Press-ups
	>54
	34 - 54
	18 - 33
	13 - 17
	8 - 12
	3 - 7
	0 - 2

	
	Sit-ups
	>48
	35 - 48
	29 - 34
	24 - 28
	19 - 23
	14 - 18
	0 - 13

	
	Female
	
	
	
	
	
	
	

	
	MSFT Level
	>10.4
	7.5 - 10.4
	6.4 - 7.4
	5.1 - 6.3
	4.5 – 4.9
	3.2 - 4.4
	<3.2

	
	Press-ups
	>27
	18 - 27
	8 - 17
	5 - 7
	3 - 4
	1 - 2
	0

	
	Sit-ups
	>45
	32 - 45
	26 - 31
	21 - 25
	16 - 20
	11 - 15
	0 - 10


	     Age

40 - 44
	Male
	
	
	
	
	
	
	

	
	MSFT Level
	>12.12
	9.10 - 12.12
	8.3 - 9.9
	6.9 - 8.2
	5.9 – 6.8
	4.5 - 5.8
	<4.5

	
	Press-ups
	>50
	31 - 50
	17 - 30
	12 - 16
	7 - 11
	2 - 6
	0 - 1

	
	Sit-ups
	>45
	32 - 45
	26 - 31
	21 - 25
	16 - 20
	11 - 15
	0 - 10

	
	Female
	
	
	
	
	
	
	

	
	MSFT Level
	>9.9
	6.9 - 9.9
	5.8 - 6.8
	4.8 - 5.7
	4.3 - 4.7
	2.7 - 4.2
	<2.7

	
	Press-ups
	>25
	16 - 25
	7 - 15
	4 - 6
	2 - 3
	0 - 1
	0

	
	Sit-ups
	>42
	29 - 42
	23 - 28
	18 - 22
	13 - 17
	8 - 12
	0 - 7


36.      Validity of Pass.  A pass of the SFT at Green is valid for 6 months and at Light Blue is valid for 12 months. 

37.      Test Protocols.  At an appropriate time on Day 2 of the selection process, candidates will be transferred to the gymnasium where they will be fully briefed by the Physical Training Instructor (PTI) responsible for conducting the tests. This will include a brief on the MSFT. Protocols and test standards for the press ups and sit ups will be briefed immediately prior to attempting those tests. Candidates may be split into 2 or 3 groups (depending on numbers), but the order of the tests will be the same for each group (MSFT, press-ups then sit-ups). 

38.      The MSFT.  The aim of the MSFT is to measure an individual's aerobic fitness, thus predicting a score of VO2 Max or aerobic capacity. The subject must run between two lines/markers set exactly 20 metres apart. The subject must keep up with a series of pre-recorded bleeps played on a compact disc (CD) recording. The ‘time’ between each bleep remains consistent per level (1 minute) and initially starts off very slowly (brisk walking pace) but progressively increases in speed every minute. The first speed is referred to as ‘Level 1’, the second as ‘Level 2’ and so on. The end of each level is denoted by a triple bleep (note: an individual reaching the line as a triple bleep sounds has achieved the highest shuttle of the previous level, if they make the next shuttle this is shuttle one of the new level; this scoring system has the result that a complete level can never be recorded e.g. level 6 shuttle 0). The subject continues running until they can no longer maintain the required pace and/or complete the test at the end of Level 21.  

39.      The Press Ups. The aim of the press-up test is to measure the degree of muscular strength and endurance of the upper body. Females will adopt exactly the same press up test protocol as males – prone to the floor. Although cultural and societal factors have prevented many females from attempting the full press up in the past, there are no anatomical or physiological reasons why females should not do a full press up. Specific training can lead to quick gains and it is better to do low reps and concentrate on quality of performance, rather than high numbers of poor press ups.   

40.      The participant performs repetitions for one minute or until the subject fails to complete any further press-ups. Press-ups completed incorrectly will not be counted. To start the test candidates will be given the command ‘standby 3-2-1 Go’. You will also be given a 30 second to go warning. At the 1 minute point candidates will be given the command ‘stop’.

41.      Press-up Protocols.  The press-ups are to be completed using the correct form, namely:

a.
Set Up Position.  The subject lies flat on their stomach/chest with their legs straight and feet not more than 30cm apart. Their hands (or fists) are to be positioned facing forwards in a comfortable position from which they are able to commence the exercise. Individuals are to conduct the press-ups with both their hands and feet on the mats or both on the floor.
b.
Start/Finish Position.  Keeping the head in a neutral position, the subject is to raise the body up by straightening their arms, ensuring the back is kept straight with the feet acting as a pivot. See Figure 1. The elbows are to be locked at the highest point; this is the start/finish position. See Figure 3.  
c.
Action.  The body is lowered by bending the elbows until the upper arms are at least parallel to the floor (this is the down position). The body is to be kept straight throughout the exercise; See Figure 2.
d.
Partners.  Partners are to align themselves to the front of the participant, place their elbow onto the floor and adjust the angle of their arm, with fist clenched, in line with the participants shoulder. The height of the fist is adjusted to a level where the participant’s upper arm is at least parallel to the floor (when in the ‘down’ position).

e.
Resting.  Participants may rest (if required) but only in the start/finish position, with the arms extended fully and the back and legs kept straight. If the participant’s knee(s) touch the floor at any time during the test, no additional repetitions are to be counted and the participant will be told to stop.
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Figure 3

42.      The Sit Ups.  The aim of the sit-up test is to measure the degree of muscular strength and endurance of the abdominal muscles.  The participant performs repetitions for one minute or until the subject fails to complete any further sit-ups.  Sit-ups completed incorrectly will not be counted.  To start the test candidates will be given the command ‘standby 3-2-1 Go’.  You will also be given a 30 second to go warning.  At the 1 minute point candidates will be given the command ‘stop’. 
43.      Sit up Protocols. The sit-ups are to be completed using the correct form, namely:

a.
Set Up Position.  The subject lies on a mat with the knees bent to approximately 90o and feet 30 cm apart.  Feet should be flat on the mat. The hands are placed on the temples of the head (not behind) and must be maintained in this position throughout the test.
b.
Start Position.  Back and shoulder blades flat and touching the mat; it is not necessary for the head to touch the mat. See Figure 1.
c.
Finish Position.  Elbows touching the tops of the knees. See Figure 2.
d.
Action.  The sit-up is initiated by curling the trunk up, so that the 
elbows touch the knees, followed by a return to the starting position; participants are not to ‘bounce’ off the mat at any time during the test.
e.
Partners/Assessors.  The partner/assessor is to ensure that the individual’s feet are held in position for the duration of the test, to stop rocking and stabilise the lower body.
f. Resting Position.  Participants are to rest (if required) in the start position.
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The Importance of Achieving the Fitness Standard
44.      The new standards and protocols apply to all candidates who attend OASC after 1 Jan 15. Candidates who do not achieve the required standard will not be offered a place to enter training in the RAF. Therefore, it cannot be stressed enough how important it is to pass the SFT and it is strongly recommended that applicants ensure they are capable of reaching the minimum required standards prior to attending OASC and to maintain fitness pending entry to the Service. 

TO SUM UP
45.      You will have realised by now that all the elements are designed to reveal a wide spectrum of personal qualities, and you may be wondering if some of them are really relevant to a RAF career.  The fact is that as a RAF officer or NCA/SNCO(ATC), you must play many parts.  On the purely professional level, you must have the mental and physical aptitudes for the branch you have chosen.  Furthermore, you must be capable of showing firmness with consideration for others – leadership is not just ordering people about.  You must be able to think on your feet.  You will have to stand up to stress; it is part of life in any fighting Service.  You will need a good grasp of current affairs – RAF officers and NCA/SNCO(ATC) have to be able to deal with members of the public in sensitive situations, at home or overseas, and background knowledge coupled with a sympathetic understanding of any problem is essential. You should also consider what joining a military organisation might mean for you e.g. moving away from home, friends and family; serving on an operational base overseas or serving in areas of conflict to name but a few.
46.      If this sounds a demanding list, remember that you are applying for a demanding job. We have high standards and are tough in applying them. We have to as other peoples’ lives may depend on your leadership skills.
SELECTION FOR TRAINING

47.      After you have left Cranwell, the boarding officers will consider your performance and discuss it with the President of the Board.  On this basis, they will assess your potential and the Board President will award the final grade.  
48.      The Permanent Presidents and the Wing Commander will, of course, pay a lot of attention to the boarding officers grading and the results of the aptitude tests, if appropriate.  Your own preferences naturally carry weight too, but the Wing Commander must obviously take into account the current needs of each branch.  If your results suggest you might do better in a branch or NCA/SNCO(ATC) category that was not your first choice, you may be selected for and offered a place in that branch or category.  Whether or not you accept such an offer is up to you.
NOTIFICATION OF RESULTS

49.      If you are assessed as selectable, we will write and tell you that you have reached an acceptable standard.  Normally, you can expect to hear from us within 3 weeks of your visit.  However, you may be informed that a final decision has not yet been reached, as all acceptable candidates for each branch now compete for the available places.  It can sometimes take up to 3 months before you receive a definitive answer, or even longer if you are seeking sponsorship.  Serving candidates will be kept informed in the same way although the final decision will be sent to their Station Commander or chain of command. If this seems a long time, remember that we have several thousand candidates a year passing through, and each one is considered carefully before a selection decision is made.

CONCLUSION
50.      It may seem like a daunting prospect, but you should not worry.  You will be helped and guided through each part of the selection process.  You will be able to ask questions if there is something you do not understand.  Finally, prepare thoroughly in advance and be ready to demonstrate those personal qualities which are summarised at Annex D.  If you do, you will certainly be more confident when you arrive at OASC.  During the assessment activities do not be afraid to speak up, speak out and be involved.  By doing so you will capitalise on the inherent qualities you have and enhance your chances of selection.  There are a few items containing general information on travel, allowances, what to bring and communications in the annexes.

GOOD LUCK!
Annexes:

A.
Typical Planning Problem 

B.
Practise Your Mental Arithmetic

C.
Answers to Example Questions

D.
Potential Personal Qualities for Commissioning and NCA

E.
General Information
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ANNEX A
TYPICAL PLANNING PROBLEM - BUSMAN’S HOLIDAY
1.      You are one of the leaders of the local Venture Scout Group and on a week’s holiday at home in DUXTON (see sketch map on the next page).  You receive an early morning telephone call from your Group Chairman, who informs you that the leader of the planned climbing expedition that week has fallen ill.  You are the only other qualified expedition leader and the Chairman asks you to take his place.  If you are able to go, you would have to meet the team at WILEY HALT railway station where they intend catching the train which departs at 1018 hours (hrs) today.  He also tells you that the expedition, which has been planned for months, will have to be cancelled if you cannot go.



2.      You immediately realise that some of your equipment is not at home.  Your rucksack is in the cupboard but you have lent your climbing ropes and equipment to a close friend who lives in BARGATE; you know that she has no equipment of her own and would need a rucksack to carry your ropes and equipment over any distance.  When you last phoned her yesterday, she told you she would at home today.  Your climbing boots are awaiting your collection from the repair shop in SEATOWN and a new safety helmet, sleeping bag and piton hammer are awaiting collection at the outdoor activity shop in NORVILLE; they have been waiting collection for a few days, but you want to collect them yourself as you have previously had problems with the shop in the past.  You know from experience that you cannot expect to be served in any of the local shops in under 10 minutes (min).



3.      You realise that, by the time you have made your plan, it will be 0830 hrs.  Your father, the only other member of your family around, has just left the house on a local errand and will not be back until 0835 hrs.  He will be leaving the house again at 0850 hrs and will pass your friend’s house on his way to work in TEDWORTH. He collects a work colleague en route and so he cannot be diverted from his schedule.  His motor bike can average 40 mph over the local roads.  You consult the bus timetable and find that there is only one bus that could be of any use. It stops at DUXTON at 0918hrs, the Struggler’s Inn at 0935 hrs and NORVILLE at 0940 hrs.  You have a bicycle on which you know you can average 12 mph, regardless of what you are carrying, but you would never consider leaving it for an extended period, other than safely locked up at home or in the custody of a friend.  You could expect to average no more than 4 mph when walking on local roads.



4.      You know it will take 10 min to collect your personal belongings and pack them into your rucksack, another of those important tasks you always do yourself.  The large items such as the sleeping bag and helmet would take no time at all to strap onto, or push into, your rucksack.



5.      You have decided to lead the expedition and ring the Group Chairman with your plan of action.  How do you intend to ensure that you arrive at the station with all your equipment in time to catch the train? 

You may find the table below useful in considering solutions to the problem; however, the table is not exhaustive and may not cover all possible options

	
	T (in minutes)       =
	D (in miles)  x 60
	

	
	
	S (in mph)
	


A SOLUTION CAN BE FOUND AT ANNEX C - YOU WILL FIND THAT THERE IS OFTEN MORE THAN ONE WAY OF COMPLETING A TASK.

BUSMAN’S HOLIDAY – SKETCH MAP


ANNEX B

PRACTISE YOUR MENTAL ARITHMETIC

1.      The Group Planning Exercise will require you to perform simple calculations involving time, distance and speed without the use of a calculator.  If your basic mathematics skills are a bit rusty, you would be well advised to complete a little revision.  Although you will be provided with a pencil and paper to do the rough work, if you can do simple calculations in your head it will be to your advantage.  With this in mind, we offer some ‘reminders’ and also a few practice calculations for you to complete:



a.      TIME  =   DISTANCE
SPEED


b.      DISTANCE = SPEED x TIME



c.      60 mph is the equivalent to 1 mile every minute.



d.      12 mph is the equivalent of 1 mile every 5 minutes.



e.      Example:
If you walk at 4 mph you will cover 4 miles in every hour or 1 mile every 15 minutes.


In 1 hour 45 minutes (for example) you would cover 7 miles.



f.      Calculate the answers indicated by small letters.

	Start Time
	Distance (Miles)
	Speed (mph)
	Elapsed Time
	Arrival Time

	1000 hrs 
	 140
	20
	a
	b

	1000 hrs
	26
	52
	c
	d

	1000 hrs
	e
	24
	1 hr 15 min
	f

	2300 hrs
	g
	90
	2 hrs 30 min
	h

	j
	9
	36
	k
	1910 hrs

	2030 hrs
	150
	20
	l
	m

	0030 hrs
	48
	9
	n
	o

	1930 hrs
	p
	10
	3 hrs 12 min.
	q


Answers at Annex C
ANNEX C
ANSWERS TO EXAMPLE QUESTIONS

Annex A answers:
BUSMAN’S HOLIDAY -  POSSIBLE SOLUTION
Basic Solution:
	0830
	-
	You telephone friend at BARGATE.

Warn her of situation and plan.

Pack personal gear into rucksack.

	0835
	-
	You brief father to take rucksack to friend’s house.

	0840
	-
	You depart home by bicycle for SEATOWN.

	0855
	-
	You arrive at SEATOWN.

Collect climbing boots.

	0905
	-
	You depart SEATOWN for Strugglers Inn crossroads.

	0930
	-
	You arrive Strugglers Inn crossroads.

Continue cycling to NORVILLE.

	0937.5
	-
	You arrive NORVILLE.

Collect helmet, sleeping bag and hammer.

	Meanwhile:
	-
	

	0850
	-
	Father leaves home on motorbike.

Takes rucksack.

	0859
	-
	Father arrives at BARGATE (6-mile route), gives rucksack to friend.

Friend packs ropes and equipment into rucksack.

Friend walks to Strugglers Inn crossroads.

	0914
	-
	Friend arrives at Strugglers Inn crossroads.

Continue walking to NORVILLE.

	0936.5
	-
	Friend arrives at NORVILLE.

	
	
	

	0947.5
	-
	Finish collecting kit from shop.

Meet friend outside, exchange rucksack for bicycle.

Friend cycles home.

You walk to WILEY HALT station.

	0917.5
	-
	You arrive at station with half a min to spare.


Enhanced Solution: 

As above for cycle journey to NORVILLE and for friend until arrival at NORVILLE

	0936.5
	
	Friend arrives at NORVILLE.

	0937.7
	
	You arrive at NORVILLE.

Take rucksack from friend.

Persuade friend to continue to walk towards WILEY HALT.

Collect Helmet, sleeping bag and hammer from shop.

	0947.7
	
	You finish collecting kit from shop.

Set out cycling towards WILEY HALT (But what problems will be experienced with carriage of the rucksack?).

	0952.5
	
	You catch up with friend (5 min at 12 mph = 1 mile) (friend has been walking at 4 mph = 1 mile also).

Give cycle to friend, who then cycles home.

You walk remaining one mile to WILEY HALT.

	1007.5
	-
	You arrive WILEY HALT with 11.5 min to spare.


Alternatively:

	0859
	-
	Friend walks to WILEY HALT (5 mile route).

	1014
	-
	Friend arrives WILEY HALT.

	Meanwhile:
	-
	

	0947.5
	-
	You depart NORVILLE, with new kit, on bicycle (but how will you carry all the kit?).

	0957.7
	-
	You arrive WILEY HALT.

Wait for friend.

Exchange rucksack and contents for bicycle.


Further Alternative:
	0905
	-
	You depart SEATOWN.

Cycle direct to WILEY HALT.

	0940
	-
	You arrive WILEY HALT.

	Meanwhile:
	-
	

	0859
	-
	Friend departs BARGATE on foot with rucksack.

	0936.5
	-
	Friend arrives NORVILLE.

Collects kit (But you wanted to collect it personally).

(You would have to take the risk that your friend would get the kit without the order form/receipt) (could you have phoned shop earlier, if open?).

	0946.5
	-
	Friend departs NORVILLE.

	1016.5
	-
	Friend arrives WILEY HALT.

Exchange rucksack for bicycle.


Summary:
There is more than one way of achieving the objective of getting to the station with all the kit, but note that there are risks attached to each solution.  Perhaps leaving the bicycle outside a shop for 10 min is acceptable, particularly if it is secured to a post or railings.  You might also ponder on whether the father could carry the rucksack if his passenger is picked up before arriving at BARGATE.  Are your assumptions reasonable?  Which solution do you favour? (Not looking for an answer!)  Consider the thought processes involved in finding a solution.  It might be a good idea to brush up on your Time/Distance/Speed calculations too.

Answers to Mental Arithmetic Problems in Annex B:

	
	a.
	7 hrs
	f.
	1115hrs
	l.
	7 hrs30 min
	

	
	b.
	1700 hrs
	g.
	225 miles
	m.
	0400 hrs
	

	
	c
	30 min
	h.
	0130 hrs
	n.
	5 hrs 20 mins
	

	
	d.
	1030 hrs
	j.
	1855hrs
	o.
	0550 hrs
	

	
	e.
	30 miles
	k.
	15 min
	p.
	32 miles
	

	
	
	
	
	
	q.
	2242 hrs
	


ANNEX D
POTENTIAL PERSONAL QUALITIES FOR COMMISSIONING AND AIRMEN AIRCREW

The RAF is looking for people who have the potential to achieve, by the end of their initial training, the standards required for commissioning or appointment to airman (aircrew) status. Therefore the OASC assessors look for evidence of the capability to become credible officers or airmen (aircrew). To give you the best chance of success you should be able to demonstrate some or all of the following qualities and abilities.

	QUALITY/ABILITY
	REMARKS

	APPEARANCE:
	The deportment and grooming of an individual provides an indication of personal pride, standards and awareness.

	SELF- CONFIDENCE AND MATURITY:
	Self-confidence and maturity are largely the products of experience. Participation in group activities, acceptance of responsibility and exercising independence often helps to strengthen these qualities.

	ABILITY TO  COMMUNICATE:
	Power of expression, clear diction, good vocabulary and grammar are important aids for an officer or airman (aircrew) to influence others. Taking part in debating and group discussions has been found to be good practice for the development of speaking skills.

	ACADEMIC ABILITY:
	Good academic results are an indication of one’s ability to absorb RAF training. Sound verbal and numerical reasoning skills are essential for all officers and NCA/SNCO(ATC).

	LEADERSHIP AND FITNESS:
	The qualities mentioned above will combine to enhance your potential to be trained to lead others. Physical fitness will help you to cope with exacting Service demands and to lead under adverse conditions. Positions of responsibility in academic, youth, social, or sporting activities and adequate physical exercise can reflect these qualities.

	TEAMWORK:
	You will need to work well within a team, to be inspiring as a leader and to be helpful and constructive as a member.

	REASONING SKILLS:
	This is an ability to exercise sound judgement, choosing wisely from a range of options, using all available resources effectively and showing a balanced mix of common-sense, rational decisiveness and a sense of urgency. You must show the ability to tackle practical and theoretical problems through thoughtful analysis, logical deduction and reassessment, remaining level-headed and clear thinking throughout.

	MOTIVATION:
	Your reasons for seeking officer or NCA/SNCO(ATC) status must be convincing and sincere; you are asking the RAF to invest heavily in your training. Research thoroughly your choice or choices of branch and be prepared to explain why you made the selection.

	BREADTH AND DEPTH OF OUTLOOK:
	The RAF seeks candidates who have an awareness of the world about them and an interest in military matters. Discuss current affairs and defence issues with your parents, officers and colleagues, and keep up to date with a good newspaper.


ANNEX E
GENERAL INFORMATION
THE OFFICERS AND AIRCREW SELECTION CENTRE

1. Most candidates arrive by rail at Grantham, using the train tickets that we will have provided by your AFCO.  You will then be transported by a dedicated bus service to the Cranwell main Guardroom to be issued your security pass. From there you will make your way to the OASC Candidates’ Mess, where you will be handed your room key and directed to your accommodation.  You may also travel by private transport to Cranwell, provided that you have not been issued with rail/sea or e-tickets.  If you elect to travel by car, you should report to the main Guardroom on Cranwell Avenue (Post Code for Satellite Navigation systems – NG34 8HB), from where you will be directed to the Candidates’ Mess and told where to park your car.  You will be required to produce your letter inviting you to attend as a means of identification; please ensure that you also bring with you suitable forms of photographic identification, such as your passport, driving licence and your birth certificate.
2. Having deposited your luggage (please ensure that any bags or luggage that you bring with you is labelled) and settled in, you will be directed to the OASC Candidates’ Mess ante room where one of the boarding officers will welcome you, brief you on the procedures you will follow whilst at the OASC and the administrative procedures for your stay with us.  You will also be able to ask questions and clarify any points which concern you.
 On the following day to your arrival, our reception staff will also explain how to claim any permissible travel expenses.  You will be able to relax in the reception lounge between the various boarding stages.  There are comfortable chairs, newspapers, magazines, television and DVDs about the RAF.  The staff in the Candidates’ Mess or at the OASC Reception will also deal with any queries you have.  
3. Candidates are able to spend the first evening settling in and getting to know each other.  The Candidates’ Mess, with a bar, television and games rooms, is an excellent place in which to do this (please note that if you under 18 years of age, you will not be served with alcohol in the bar; your identification card issued on arrival is colour-coded accordingly).  You will find that your fellow candidates will not remain strangers for long.  You will have plenty to talk about and plenty of things in common - a desire to join the RAF being only one of them.  You are not under military discipline and nobody will try to regiment you, at least not in your spare time.  If you feel like going out for the evening, you are free to do so.  However, if you stay in the Mess, we ask that after 6 p.m. men should wear a lounge suit or jacket, trousers and a shirt and tie and that women should wear a suit, dress/trousers or skirt with a blouse or jumper.  It should be noted that the wearing of sports clothes, jeans or training shoes in the Public Rooms of the Mess is not acceptable at any time during your visit.  These are Officers’/SNCOs’ Mess customs in all three Services.  Please also note that one of the boarding officers is appointed as the OASC Duty Officer and may visit the Candidates’ Mess at some point during the evening, usually after the meal.  The OASC Duty Officer can be contacted during working hours through the OASC Reception Staff and outside normal working hours through the Guardroom Staff.
4. You will be wise to have an early night as you will have a long day of assessment the following day. You need to set your alarm for 0600hrs as breakfast will be served from 0630hrs and you are required to be seated in the OASC reception at 0730hrs.  Make sure that you check on your fellow candidates because the assessment will start on time regardless of who is in attendance; if you miss the start, you will not be allowed to continue.
TRAVEL

5. Arrival by Rail.   If you are travelling by rail to the RAFC Cranwell you must arrive at Grantham Station on the date given in your letter of invitation.  Transport will pick candidates up from Grantham train station on Sunday arrivals at 14.25 & 1555. For Tuesday arrivals 14.25 & 16.30. 

6. Arrival by Car.   For candidates arriving by road, the RAFC Cranwell is located just off the A17 between Sleaford and Newark, 4 miles west of Sleaford.  In the event of any difficulties arising or any last minute changes to your travel arrangements you should telephone the OASC on: 01400 266745 or 01400 266792 during working hours or out of working hours the RAFC Cranwell Guardroom on 01400 267232 or the OASC Duty Officer on 0777 581 7015.  A map showing the location of RAF Cranwell is at the end of this Annex.
EXPENSES  (Claim forms are available from the OASC Reception desk.)
7. Rail/Sea or Air Travel.   If you requested a ticket for travel by air, sea (e.g. Isle of White) or rail within the United Kingdom, your rail ticket retrieve code, or e-ticket (for air travel) will be sent to you via e-mail approximately 2 weeks prior to your scheduled arrival – you should check your mailbox and spam/junk folder for e-mails from your AFCO. Candidates from overseas (i.e. outside the UK) locations should note that travel will only be paid for from the port, airport or railhead of arrival in the UK (this excludes the Channel Islands, from which full travel costs will be paid).  Bus fares that you have to pay will be refunded provided that you have a receipt.

8. Car Travel.   If you prefer to travel by private car, mileage claims are only admissible if you have not been issued with rail/sea or air tickets.  Once rail/sea or air tickets have been issued, mileage claims are inadmissible.
9.
Payment of Claims.   All candidates that wish to claim for travelling expenses for attending OASC can recover any costs by car or taxi fares (exceptional circumstances only) on a form completed at OASC reception.  All payments will be made by cheque to directly the candidate.

10.
Cashing of Cheques.   Please note that at Cranwell, we are unable to cash cheques.  Consequently, you are advised to bring enough money for drinks, etc, whilst you are at Cranwell and to cover incidental expenses for your return journey.
WHAT TO BRING WITH YOU
11.
Clothing.   Please bring a change of clothing to wear in the evening, 2 sets of PE kit for the medical examination (if applicable), fitness test and practical exercises, including gym shoes, calf length sports socks and a small sports bag to carry these items.  Since the exercise area can be cold in winter you should bring something warm to wear under the overalls, which we supply. We do not provide soap, towels, or coat hangers - remember to bring your own.  Clock radios are provided in every room but you may wish to bring your own alarm clock. 

12.
For those requiring a medical examination and body measurements, you will also be required to be dressed in PE kit, ideally shorts and t-shirt, although a tracksuit worn over the shorts and t-shirt is permissible body cover whilst in the medical reception on the grounds of religious belief.  You may also wish to choose underwear that will preserve your modesty.  You should bring appropriate footwear to use when walking around the Medical Boards Department - flip-flops or sandals are ideal, although training shoes used for the hangar exercises may also be worn.

13.
Contact Lenses.   Candidates who normally wear contact lenses are reminded of the need to remove them prior to any required medical examination.  Soft lenses should be removed 24 hours prior to examination.

SOCIAL AND DOMESTIC
14.
Special Dietary Requirements.   If you are a vegetarian, provision already exists to cater for your needs.  If, however, you have a requirement for a special diet on religious, ethnic or other grounds then you should write and tell us what it is on receipt of these notes. Every effort will then be made to cater for your needs.
15.
 Illness.   If you don’t feel well at any time whilst you are at Cranwell, tell any officer or member of the OASC staff. If your illness is only temporary, it will merely delay the procedure; if it seems likely to last for more than a day, we will arrange for you to complete boarding at a later date.
COMMUNICATIONS

16.
 Post.   The postal address is:
The Officers and Aircrew Selection Centre

Adastral Hall,

PO Box 1000

Cranwell

Sleaford, Lincolnshire





NG34 8GZ

Any medical related documents should be entitled as: Confidential Medical.

17.
Telephone.   The telephone number for the RAFC is 0140026 plus the extension you require.  Useful extensions are:
· During normal working hours:

· Ext 6815 (Candidates Mess Reception)

· Ext 6745 (OASC Control)

· Ext 6718 (Candidate Processing)
· Ext 6792 (OASC Reception).

-
At all other times and in cases of urgent calls Ext 7232/7252 (Main 
Guardroom) or the OASC Duty Officer on 0777 581 7015. 

VALUABLES AND INSURANCE
19.
 Valuables.   Do not leave any cash or valuables lying about; keep them with you. Report any loss immediately to the Candidates’ Mess staff, the OASC reception staff, or the duty staff at the Main Guardroom situated on Cranwell Avenue.
20.
 Insurance.   It is important that you note that the Ministry of Defence considers claims on the basis of its legal liability in common law, which means that liability for compensation for injury or loss will only be accepted where it can be shown that the MOD, its servants or agents have acted negligently in the course of their official duty. The MOD has no legal liability to meet claims for injury or loss caused by ‘pure accident’ or an ‘Act of God’. Therefore, you are strongly advised to obtain personal insurance to cover your liabilities in these areas as you see fit. This is not compulsory but a matter of personal choice.

LOCATION OF RAF CRANWELL
[image: image6.jpg]



It is very important that you read these notes before visiting the Officers and Aircrew Selection Centre for selection. The notes contain details of the process that you will undertake and also what to bring with you on your visit. It is very much in your interests to be fully conversant with all the contents.





KEY                                                     NOT TO SCALE





RAILWAY STATION











TOWN							ROAD


(DISTANCE IN MILES)








7





TEDWORTH





DUXTON





3





BARGATE





NORVILLE





4





1.5





STRUGGLERS INN





WILEY HALT





SEATOWN





2





5





2





1





6





3














PAGE  

